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Food Waste Recycling Service – Project Update
This briefing provides Town and Parish Councils with an update on preparations for the launch of Fenland District Council’s new weekly food waste recycling service.
Please find enclosed within this briefing pack the following materials:
· Food waste service FAQs: These frequently asked questions are available on the Council website and will be reviewed and updated regularly as the service approaches launch in response to customer feedback.
· Draft Waste and Recycling in Fenland leaflet: This leaflet provides an overview of waste and recycling services available to residents and businesses in Fenland. Once finalised, it will be delivered to all households in their food waste caddies, together with an instruction leaflet explaining how to use the new food waste service.
Service launch date
The food waste recycling service will go live week commencing 7 September 2026, subject to the delivery of the Council’s eight food waste collection vehicles from our supplier, Terberg.
The service had originally been scheduled for June 2026. However, national delays in the manufacturing and delivery of specialist vehicles, driven by high demand from local authorities implementing similar services in line with the Government’s Simpler Recycling requirements, have affected the original timeline.
Terberg has confirmed that vehicle delivery is expected at the end of June, and we remain on track for a September launch. Members will be kept updated should any further changes arise.
We still anticipate launching food waste collections for communal flat properties in winter 2026. We'll update you further on this nearer the time.
Communications plan
A comprehensive communications plan, led by Cllr Steve Tierney, is being implemented to ensure residents are fully informed and prepared for the launch of the new service.
Key elements to date include:
· Rebrand of all waste and recycling service materials to ensure a uniform look and feel across all services, including blue and green bins, and garden waste, trade waste and bulky waste services.
· Launch of a dedicated webpage: fenland.gov.uk/foodwaste with regularly updated FAQs
· Information packs for Members, town and parish councils, and landlords
· Food waste service information in the bi-annual bin calendars delivered to all households in November 2025 and March 2026.



· Social media video explainer and press engagement
· Recruitment day materials, including banners, social media and press engagement.
Upcoming elements include:
· Food waste liveries applied to vehicles
· Food waste instruction leaflet to be delivered with food waste caddies
· Social media campaign throughout six-week food waste caddy delivery period
· Friendly ‘No food in here please’ materials to remind residents to use the correct bin and encourage participation in the service.
Key communications messages
· New service to meet national food waste legislation: Funded by Government, so no strain on local taxpayers.
· Same collection day: You’ll receive an indoor food waste caddy and a larger outdoor caddy. The outdoor caddy will be collected on the same day as your blue and green bins.
· Weekly collections: With food waste collected every week, you’ll have more space in your green bin and fewer smells, as food is removed more often.
· Good for the environment: Instead of being sent to landfill or energy from waste plants, your food waste will be recycled into clean, green energy and fertiliser for local farms.
· Optional: We’re confident you’ll enjoy the benefits, but you don’t have to use the service if you don’t want to.
Food waste caddy deliveries
Preparations for the rollout continue to move forward:
· 50,000 indoor and outdoor food waste caddies were received in April.
· These will be delivered to all kerbside properties in Fenland beginning from 20 July 2026, accompanied by an instruction leaflet on how to use the new service.
· The delivery phase is expected to take approximately six weeks, and final delivery routes and schedules are currently being confirmed.
Recruitment and staffing
The recruitment day held in January 2026 exceeded expectations, with over 100 people attending. Following interviews and assessments, 20 refuse drivers and collectors have been appointed. They will begin their roles in July 2026, supporting the operational setup and assisting with the delivery of caddies and bins ahead of the service launch.
Funding update
As you’re aware, the new service is funded by the Government’s Department for Environment, Food and Rural Affairs (Defra), which has provided Fenland District Council with:
· £1,061,991 in capital funding, and
· £379,000 of transitional revenue funding
· New Burdens Grant Funding towards revenue costs



For further information, please contact:
· Cllr Steve Tierney, Portfolio Holder for Recycling and Refuse Collection
· Mark Mathews, Head of Environmental Services
· Carol Pilson, Corporate Director
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